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1. SIESCOMS Today
The SIES College of Management Studies (SITSCOMS) was established in 995,
SIESCOMS  envisages providing quality management education for the nascent
professionals, the dynamic future managers for the 21Ist century. SIESCOMS's
foundalion maps its roots to the rich tradition of South India Education Sociery (SIES),
one of the oldest and value-based educational (rusts that run a number of educational

institutes in the cily of Mumbai and Navi Mumbai. Located on a sprawling campus at
Nerul, the academic hub of Navi Mumbai, SIESCOMS boasts of one of the hest physical
infrastructures and academic ambience befitting a modern B-school,

Ever since its inception, academic programs of the institute have enjoyed full support and
patronage of corporate scetor and other stakeholders, Today SIESCOMS holds a place of
distinction among premicr business schools in India,

The institulc as a deliberate policy endeavor W map its performance through:
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a) Highly commilted group of qualifiad and experienced facully cnjoving respect
and recognition in academic communily and corporate sector forming an enviable
part of our academic team, Our [acully have drawn on their passion for teaching,
their experience in working with organizations worldwide, and insighls gained
from their research to educate gencrations of leaders who have shaped practice of
busingss in every industry,

b) Research is al lhe core of SIESCOMS. The institute is also known for being one
of the most innovative business schools alwavs doing something new and
creative. either in product or process.

¢} Placement track record has always been phenomenal. The Institute has a strong
corporate  nelworking and is engaged in organizing several Management
Drevelopment Programs (MDPs) and Consullancy Activities.

The most important aspect is to identify the impartant stakeholders before any stralegic
plan is farmulated, The most important stakcholders of the institute inelude:

Internal External !
Students . Alummi |
Faculty . Recruiters '

Non-teaching staff | Corporate at large
| NGO's / Soclety

‘The strategic plan includes some discussion / inputs from all the stakeholders as above

primarily as members of the committee that was formed to draft the strategic plan of the
institute.

2. PEST Analysis in Briel:

a. Palitical: Mamy of the Indian institutions are influcnced by the political dictale;
education is no exceplion to this. India after 1968/69 did not have any comprehensive
Lducation Policy. The new Lducation Policy of 1986 (and amended in 1992} tried to
bring some focus bul it failed in a big way because of political interference. This is
particularly true for technical & professional education that includes management
cducation. Therctore, we sec in India many management instilutions being set up by
the political leaders either in their own name or that of their relatives. Tndia has in fact
seen very few true cducational entreprencurs. Indlan higher cducation and more
particularly technical education has sulTered largely due to the political apathy on one
side and lack of clear focus on education on the other. IU is higher education that
credles the true characler ol 8 nation through innovalion and spivil of free thinking and
entrepreneurship. Some of the countries of the world like USA or LK are today what
they are because of the focus and investment in education, This being not the casc in
India, India does not have any institute in the higher cdocation seclor including
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management education thai can be compared with the best in the world. Barring 1IMs
that too older 4 IIMs, Lthe other Indian management institutions do nol stand anywhere
comparcd o their global counterparts. Then there are lols of complexities and
contradictions in Indian political system that has impacted Indian higher education.

For example, the contradiction between concepls like access, inclusivencss and quality
has somelimes created contradictory conditions affecting Indian higher education
including management education.

Economic: Though growth rale of India in recent years has come down, it siill
remaing one of the fustest growing countrivs of the world. Services sector is
contribuling maximum to GDP (More than 50 per cent), This is [ollowed by the

manufacturing sector, Reforms we however at slower pace and that has slowed down
India’s global outlook as well as pace of inflow of FDI ¢ FIL Jobs ¢reation Lherefore
has bueen hit to a great extent. The services sector is the largest employer of MIBA
praduates and it is likely (o be so. The economic slowdown has however hit the
number of apportunities and that is one of the biggest challenges before the MBA
cducators. This has shaken the MBA market and many institutes are finding it difficult
to sustain and thus arc closing their outfits, Teonomic scenavio is thus having a serious
npacl on MBA education,

Social and Legal: Indian socicty is very diverse and pluralistic in nature and it needs
MBA graduates having a broad mindset who can manage diversity of culture as well
as religion. Tt calls for different approach to MBA education. The Legal regulation and
a carollary thereof in India for education is quite complex. Fducation comes under the

Concurrent List of Canstitution and therefore governed both by Central as well as state

Government, Further the regulation is mare control oriented rather than development

focused, This calls for a very difficult repulatory scenario. However, things are

improving with increasing [ocus on globalization and over nest § 1o 10 years the

countty might sce evolution of a better regulatory conlrol with accreditation and

qualily gining more focus,

. Teehnologieal: This is one of the crucial drivers ol education and likely to play a
major thrust. While on one side, the need for access will drive more on-line courses
{on par with global concept of MOOC), on the other there is going to he revolutionary
changes in the internal teaching-learning processes due to the impact of technology.
There is likely to be more lechnology driven (on-line driven) and mare use of

technology in all aspects of education including delivery, search of learning tools,

availability of knowledge basc and assessment. Those institutions that use technology

with clear focus and vison are likely to become more competitive,
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T'he overall analysis shows thal changes in the varfous facets of external environment are
likely o play a major impact on education players at large and management education in
parlicular, The impact on management education will be even arcater s this is one of the
last legs of education producing the managers for the corporate sector who are going to
tace similar challenges for their survival und growth, The challenges before management
education arc therefore going 1o be enormous,

3. BWOT Analysis of SIESCOMS:

Strengihs:
a, Reputation: Strength of the parent brand that is well-known in the city al
Mumbai,

b. Faculiy Qualily: Highly qualified and expericneed faculty contribuling to the
qualily ol education.

¢. Infrastructure: Adequate infrastructure, modern classrooms & learning facilitics
Industry Connections: Strong lics with local industries leading to valuable
internships, placements, and guest lectures.

e Alumni Network: An active and engaged alumni network, it can provide

mentorship and job placement opportunitics for current students.

Wealiness:
#, Location: Not located in suburbs of Mumbai
b. Lack of Recopnition: Relatively unknown brand outside Mumbai on national
hasis, leading to less visibility compared to its achievements

¢. Competition: Several management colloges resulting in competition for student

enralment.
d. Lack ol International fxposure; Limited international partnerships or exchange

programs hindering students' exposure to global perspectives.

Opportunities:
a. Online Learning; Mmbracing onling education can cnable the college to reach a
broader audience and offer flexible learning options.
b. Flexibility; Flexibility in operation and in teaching/ pedagogic approach
¢. Industry Collaborations: Strengthening lics with industries can give expasure tor
mare improved placement and internship opportunitics for students.
d. Global Partnerships: Forming international collaborations can provide students
with exposure to global business practices and euliures.
e. Entreprencurship Iniliatives: Offering programs that support entrepreneurship can
cater (o sludents interested in starling their own businesscs.
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Threats:
a.

Regulatory Changes: Changes in cducational regulations or  accreditation
standards could impact the collepe’s operations.
Threal of New [nstitutes: New entrants, both domestic as well as foreign players

could lead in decrease of envalment,

Technological Disruptions: Rapid technological changes may require continuous

mvestments in updated resources and leaching methodologies.

Changing Industry Needs: Failing to align with changing industry requirements
might lead to challenges in placing praduates in relevant roles,

Increase in Compelition: Competition from existing players due to changes in

4. Strategic Roadmap Ahead for next 3 Years:

As stated in carlier paragraphs, the emerging scenario is going to be calremely

infrastruciure and providing ol advanced aids.

challenging. There is going to be increased competition from cxisting as well as new
players. Apart from reinforcing and consolidating gains, there is no other alicrnative than
to be innovative and doing different things and / or doing the same things in a
difterent way, The core competencey in lerms of acceptance ol being a reasonably goad
& acceptable institute (through the oplimum base of faculty) has been achicved. What is
needed is to make incremental improvements in the defined processes and take

conscious efforts (o remain ahead of the competitors.
In view of the above, the short term and long-term goals as well as plans of (he institute
have been identificd.

Short-Term Academic Objectives {up to | vear)

Action Plans

Objectives

1 Making pedagogy of the program more Making students cguipped with more

application based through cascs and employable skills and competencics
[ activities {on-gning basis)

2 Introducing activitics [oeusimg on Inducing research and analytical acumen

research by students (on-going hasis) dmong students
3 l'iacruiting { devcloping a greater number | Upgrading faculty qualification and

ot academically qualified faculty competencies
members

4 | Conduct of at least 2 faculty duw.lupment Upgrading skills of faculty and stall

programs (FDPs) and 2 staff development
programs (S1Ps) in assoeiation with
slES Schaol of Learning and Leadership
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| Prevelopmenl

Introducing newly adopted ERI® hased Maoving towards I'l' integration with
teaching-learning facility for all subjects teaching-learmning processes
of the program

Long-Term Academic Ohjeetives {5 vears)

Action Plans Objeclives

Aiding up-gradation of faculty Achicying a ratio of 70:30 for

gualitication and recruiting more academically & professionally qualilied
| academically qualificd faculty faculty
2| Ensurin 2 [.ﬂ]h]ia‘;atiun of research articles / Impm.ving faculty contribution in
papers published in national & research and thereby build intelectual

iernational journals and working papers | capital of the institute
| and each area of specialization to have at
least one publication

3 -'I"uuing through all Faculty members for at Impm{fiug faculty competencies in sofi

least onc traiming program (in 5 years) skills as well as funetional domain
4 Increase in in-take of MMS and MCA To increase MMS from 120 1o 180 and
programs MCA [rom 60 to 120,
'5 | Establish Phd Research Centre atliliated | Making available resources and cuidance
to University of Mumbai tor prospected rescarch scholars.

short-Term Non-Academie Objectives (up to 1 veur)

Sr. Action Plans Dbj.u ctives |

Activilies proposed: Conducting at least Impraving visibility of the institute /
2 national / international conferences, | prograrm

| CEO conclave, 1 business plan
competition, | corporate / student-ceniric
cvent per year

2| Increasing the internel bandwidth to 100 | Providing better browsing cxperience to

| % 1§ | faculty and students on internet
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Upgrading the current website with a new
user-Triendly wehsile

Making the institute website more
attractive and user friendly

Creating a grievance redressal+
mechanism al Lhe institute whercby all
student complaints are addressed within a
maximum petiod of 48 hours

lmproving response lime on complaints
[rom the stakeholders (students)

Long-Term Non-Academic Objectives (5 vears)

Action Pluans

Objeetives

Automating backend processes and
digitizing records

Improving accessibility and availability
ol historieal information in digitized
format

Automation of admission process

Improving clliciency of admission
process

Eaxplare tie-ups with loeal housing
colonies / residential premiscs {for hostel
purpose)

Developing hostel accommuodation for
outsialion students

Improving quality of placement
cllectivenass

Improving the average salary by at least
20) per cenl

Short-"Term Finaocial Objectives {up to 1 vear)

ar. |
No. |

Action Plaos

Objectives

Near full intake capacily ulilization for

il lhe_pmgmrn

Achieving financial viability of the
program
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